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‘‘ It was the first 
time that I could 
see a future for 

my child and me, 
a future without 

debt and bad 
housing.

My son has been coming to Stepping Stones  
since he was a baby. It was great to see him  

learning so much and the staff also helped me  
with things like potty training and sleeping’

‘‘
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Last year will be remembered as  
a year of “Preparation for Change.” 
After long delays, the new Child and 
Family Centre is up and running and 
by the time of the Annual General 
Meeting will be fully functioning. It 
will be an excellent resource for both 
parents and children and provide 
the opportunity for innovative work 
involving both staff teams.

It has been a challenging time for 
the Board. Following a lengthy series 
of meetings with the representatives of 
Edinburgh Council, the arrangements 
for the shared use has been agreed. 
The Board is deeply grateful to two 
of its members, Pat Haikney and 
Alastair Duncan who, along with the 
Manager, have represented us in 
these negotiations.

Just to keep everyone on their toes, 
the Manager, Morag Wilson, went 
off on maternity leave! We offer our 
congratulations to Morag on the birth 
of her second child. The Board was 
immensely grateful and relieved when 
Marilyn Keilloh, our former Manager, 
agreed to lead the project during 
the maternity leave.

The staff have also been preparing 
for change, by having meetings with 
the staff of the Granton Early Years 
Centre regarding the joint-working 
in the new Centre. We greatly 
appreciate the way our staff have 
continued to provide their high level 
of service and care, in spite of all  
the uncertainty.

The organisation’s finances continue 
in a healthy state and the Manager 
has worked hard to secure grant 
funding to maintain all the new work 
developed in recent years.

Finally, I would like to thank  
Fiona Gray, who stepped down  
as Chairperson of the Board.  
Fiona has guided the affairs of 
Stepping Stones (North Edinburgh) 
over many years. Happily, she has 
agreed to remain on the Board and 
serve as Vice – Chair. We also had 
the pleasure of welcoming a new  
Board member, Amanda Young, 
who comes with a background  
of finance and charity work.

We look forward, positively, to the 
Project continuing its high level of 
work in the new surroundings!

Ian Moir 
Chair of the Board of Trustees

TRUSTEES’ REPORT 

I am sure that many of you will be 
surprised to see my name at the end 
of the report as I officially retired in 
January 2015. Coming back for a year 
to cover Morag Wilson’s maternity 
leave has given me the opportunity 
to see just how Morag’s enthusiasm 
and hard work has succeeded in 
motivating the staff to new levels 
and areas of development.

Perhaps the greatest change has 
been the move to a ‘paperless’ office 
with the introduction of the Carista 
system of reporting. This enables the 
project to store adequately and safely 
important information about the 
service provision. It also makes the 
gathering of statistical evidence for 
funding applications and reporting 
to funders much easier.

I was particularly impressed by the 
introduction of technology into the 
Early Years setting. Each child now 
has an online journal with easy and 
secure access for their parents. It is 
also wonderful to hear about the very 
successful Care Inspectorate visit 
with the sub-sequent improvement  
in grading.

The Groupwork Programme has also 
undergone massive development. 
Stepping Stones is now fully accredited 
to deliver SQA courses in Professional 
Development, Personal Development 
and Wellbeing. The project has wanted 
to implement this for a long time and 
it is wonderful to see it being achieved. 
It has raised our adult education 
provision to new levels.

Other developments worthy of note 
are the independent valuation of the 
Bump Start project, the collaborative 
work around the Incredible Years 
group, the Sleep Clinic, the work with 
fathers and the in-depth support 
given to children within the primary 
school environment. 

Finally, while I look forward to 
handing back the reins to Morag 
when she comes back in February,  
I really appreciate the support 
everyone has given me during this 
year. I would especially like to thank 
the staff team who have had to take 
on additional responsibilities because 
of my availability being reduced to 
two days a week. I would also like to 
thank the Board for their help and 
support in this time of transition.

Thanks also to the families who 
continue to engage with our 
services, striving to provide their 
children with the best start in life.  
I would like to thank all the agencies 
with whom we have continued  
to work in partnership, particularly  
the Haven Project and the staff at 
Granton Early Years Centre.

While we look forward to working 
within the new building, we are all 
perhaps a little sad about leaving the 
old building and the many memories 
we leave behind. Big challenges lie 
ahead, particularly the continued 
search for funding in light of current 
uncertainties but I am certain that 
Stepping Stones (North Edinburgh) 
will rise to these challenges and that 
much greater success lies ahead.

Marilyn Keilloh  
Acting Manager 

MANAGER’S REPORT 
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“Stepping Stones have in depth and specialist knowledge  
of assessment and child development which is evidenced in  

the quality of work they do. The workers are skilled in their  
intervention and committed to the families they work with.” 

Social Worker



This year I have again been kept 
extremely busy with professionals 
continuing to refer local families to 
Stepping Stones in large numbers 
with a significant percentage of 
these referrals coming from the 
Family Nurse Partnership and local 
Health Visiting Teams. 

The Outreach service is often the 
first point of contact for families and 
begins with home visiting to make 
plans for support which can include 
assisting with welfare benefits, housing 
issues, home safety and accessing 
social support. Alongside putting this 
support in place my aim is to support 
the families to build their confidence 
and enable them to engage with the 
Introductory Groups. These groups 
cover a number of topics and 
activities such as personal safety, 
child development, arts and crafts, 
cooking on a budget and healthy life 
styles. The Introductory groups take 
place in Wardieburn and Muirhouse. 
I facilitate both groups which are 
relaxed and informal, giving the 

families the opportunity to build 
positive relationships with staff and 
other group members. Our Early Years 
Practitioners play a big part in this by 
offering reassurance and support to 
families accessing our playroom. The 
playroom provides a great opportunity 
for children to explore and build 
relationships with our early year’s team. 

When the families are ready they can 
then move onto the more structured 
core group programmes here at 
Stepping Stones. 

It has been lovely to see the members 
of the groups grow in confidence and 
develop positive relationships with 
one another. 

I have also enjoyed the opportunity 
to provide support to a number of 
people outwith the groups this year. 
This support can include providing 
help with benefits, housing issues, 
baby massage and Sleep Scotland 
Counselling for people who need 
support to establish routine. 

I would like to give a big thanks to  
all the clients who have accessed the 
outreach service this year and look 
forward to continuing to work with 
them in the future. 

Joanne Findlay 
Outreach Worker 

During the year, the Early Years  
staff have continued to make great 
improvements within both the play- 
rooms at Granton and Muirhouse.

This was illustrated by the outcome 
of an unannounced visit from the 
Care Inspectorate on the 2nd November 
2016. The inspector was very 
impressed and praised the staff on 
all the improvements that they had 
made and continue to make. This was 
evident in our overall grades as both 
centres increased from a grade 4 for 
Environment to a grade 5. Well done 
to everyone involved.

All our work is underpinned by  
what happens routinely within the 
Early Years rooms, the planning and 
observations often guiding the activities 
alongside free play. There is a variety 
of activities on offer and all the children 
and babies are given the opportunity 
to take part. All plans are supported 
using the Pre-birth to three document. 
As always, we have had a busy and 
exciting year. We had three new 
babies join our Muirhouse playroom 
and they are now on the move 
having a great time exploring  
the room. 

We have been catapulted into the 
world of technology and now have 
online journals for the children. 
Parents can now access their Child’s 
Profile with the touch of a button 
instead of waiting until they come 
into the playroom. All parents are 
given a secure password which 
means they can share the profiles 
with family and friends. The children 
also have access to their profiles 
while in the playroom and happily  
sit with staff looking through them.

The staff continue to work on their 
CPD (Continued Personal Development) 
and have been kept busy this year. 
The whole team took part in ‘sign  
a long’ training; using this training with 
the use of picture cards and hand 
signals will help to develop early literacy 
and language. After taking part in Book 
Bug training the staff were inspired 
with new ideas and continued to 
improve and update their songs and 
stories with the introduction of new 
stories, props and shiny lycra sheets.

Clara joined the Early Years Team in 
September to cover the maternity 
post for Tina. Clara qualified in 2015 
and continues to gain new experiences. 

Mubarra and I completed a 2-day 
training course to deliver PEEP 
sessions to families. PEEP is a 
Programme that supports parents 
and children to learn together.  
A few groups have been delivered 
with great success and together  
we hope to continue with this.

The Early Years has been well 
attended for another year with over 
23 families receiving keyworking and 
48 children attending the playroom.

Kimberley Torrance  
Early Years  
Manager

OUTREACHEARLY YEARS 

23  
families received 

keyworking

48 children 
attended the 

playroom
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3 new babies joined  
our Muirhouse playroom



This has been an exciting year for 
our Core group. Group topics this 
year have included Health 4 U & Urs, 
Raising Children with Confidence, 
photography, Story sacks, event 
planning and the SQA Employability 
Award. Stepping Stones gaining 
accreditation to deliver SQA awards 
within our groups has been a major 
achievement both for the project and 
the parents who attended. A total of 
five parents took part in our pilot of 
the SQA Employability award. All five 
completed their award and gained 
their certificate. This was a positive 
experience for everyone involved, 
with the parents feeling more confident 
about entering the world of work.

In December, following on from  
the Fixers project in which the group 
created a short film to tackle the stigma 

of being a young parent, the group 
planned and held an event called 
‘Do you see?’. The event showcased 
their short film and gave the young 
women an opportunity to tell their own 
stories and have their voices heard 
while also raising awareness of the 
challenges young parents can face. 

Our annual peer education project 
was another great success. Three  
of our experienced peer educators 
completed a ‘train the trainers’ course. 
They then went on to deliver the peer 
education programme to eight peer 
educators. The workshops, which aim 
to educate young people on the 
realities of being a young parent, 
were delivered in two local schools 
to 132 pupils over 12 sessions. The 
peer educators involved also took 
part in the evaluation of the process 

to support the development of the 
project for next year. Well done to 
the peer educators involved.

This year we extended our annual 
residential stay at Pilton Retreat to 
three nights. 14 families enjoyed going 
out on trips to Blair Drummond Safari 
Park, Muddy Boots, soft play and 
Craigie Farm as well as spending 
time at the retreat. Thanks to Ken 
from Pilton Retreat for all his support 
in making our holiday a success.

This year we are looking forward  
to continuing with the development 
of our SQA programme. We have 
now been approved to deliver the 
SQA Personal Development and 
Wellbeing awards and look forward 
to offering these opportunities to 
our young parents.

Kerry Riddell 
Programme Development Worker

Fixers Event planning

SQA – Employability Award

Canny Families

Recycle and Sew

Health 4 U&URS

Jewellery Making

Personal Development 

Personal Profiles

Drugs Talk –  
Community Liaison Officer

Parents Forum

Cooking

Story Sacks

Photography

Child Development

Self-confidence  
& Self-esteem and 
Assertiveness

Raising Children  
with Confidence

Arts and Crafts

Peer Education

Personal Profiles

Massage & Aromatherapy 

Key Working

GROUP WORK PROGRAMME

212 Groupwork 
Sessions

1042  
Individual 

Attendances

132 Students 
accessed Peer 

Education

25 Parents 

2  
Groups 
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The Bump Start and antenatal 
service has continued to be a highly 
sought-after service with many 
midwives, health visitors and other 
professionals continuing to refer  
to our service. Over the last year 
Louisa has returned to the team 
following her maternity leave and 
we said goodbye to Heather who 
had seamlessly provided cover. 
During the Autumn of 2016 an 
independent evaluation of Bump 
Start was commissioned by us.  
The result was very positive in 
highlighting the benefits of our 
service. We plan to use the results 
from this evaluation for the further 
promotion of our service. This is 
particularly important not just for the 
referral agencies but also for sourcing 
of future funding opportunities.

Both Claire and Louisa have completed 
their Baby Massage training, making 
this is now a standard part of Bump 
Start support. Many families have 
benefited from the baby massage 
which can be taught in small groups, 

including the pregnancy cafe and  
at home either before or after  
their baby is born. 

The Pregnancy Cafés continue  
to be a valuable part of the service. 
Families are able to choose from  
two locations and times to attend 
the cafe most convenient for them.  
This year activities at the cafés  
have included visits from the Infant 
Feeding Team and Change Works. 
They have also done sewing, jewellery 
making, compiled a cook book and 
enjoyed massage. 

In September, we trialled a Pregnancy 
Pamper Day where 7 new and 
expectant mums attended for an 
afternoon of pampering and treats. 
We had positive feedback on the day 
and the parents left feeling much more 
relaxed after some yoga, reflexology, 
manicures and afternoon tea.

As a team, we are grateful to 
everyone we have worked with this 
year and we are looking forward to 
continuing the work we do with the 
families and professionals.

Claire Chalmers 
Bump Start Parenting  
Co-ordinator

Louisa Leggett  
Bump Start Parenting  
Co-ordinator

Nicola Milne 
Antenatal Support  
Worker

BUMP START

98 Referrals - 

64 North East, 

34 North West

548  
Face to  

Face

3509  
Contacts

199  
Agency  
Referrals

Another busy year at Stepping Stones 
North Edinburgh within the family 
support service, which offers one to 
one support for parents aged 25 years 
and under. All support is geared to  
the individual circumstances of each 
family and covers many things such as 
housing, financial, relationship, mental 
health or other issues. The support 
can be short term but is more often 
long term depending on the complex 
support needs of each family. Some 
of the most intense support involves 
supporting families through the 
minefield of the legal system. With 
families such as this, regular contact 
whether by telephone or face to face 
meetings has to be maintained and 
this can be very time-consuming. My 
role is also to liaise with referrers such 
as health visitors, social workers and 
other professionals and also to support 
our families in their dealings with 
these professionals. 

Apart from the individual support,  
I am also heavily involved in delivering 
groupwork. This year, working in 
partnership with the City of Edinburgh 
Council, two successful Incredible 
Years parenting groups were delivered. 

There are exciting future plans to 
develop this collaborative working 
with other agencies and to expand 
the programme city wide.

I have also been heavily involved in 
adding to my skillset this year. To this 
end I have undertaken a number of 
training programmes. My priority was 
to make sure that my Child Protection 
was updated. I have also recently 
completed a five-day Sleep Scotland 
course and am looking forward to 
using this with families I do one to one 
work with. I am continuing my studies 
at Edinburgh College where I have 
almost completed the COSCA 
certificate in Counselling Skills which 
again I know will be useful in my 
role as Family Support Worker.

As for my future plans, I am looking 
forward to another busy year, in a 
new building which is exciting for  
all staff, implementing the skills I have 
learned at college and using this 
with my one to one work, and 
looking forward to delivering more 
successful Incredible years groups.

Morag Lang 
Family Support 

FAMILY SUPPORT
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Stepping Stones has had a financially 
strong and controlled year ending 
March 2017, through successfully 
balancing the delivery of services 
committed to with associated costs.  
Stepping Stones also invested in 
transforming the way we monitor, 
track and record all aspects of our 
service provision, securely via the 
Carista System and also complied with 
the Automatic Enrolment Pension 
regulations. The project has reported 
a surplus of £16,215 (2016 - £17,014).

Total incoming resources were 
£392,707, being an increase of 4.8% 
from the previous year. 

Stepping Stones continues to 
receive the majority of its funding 
from the City of Edinburgh Council 
(CEC). In the year ending March 2017, 
Stepping Stones received £176,880 
(2016: £181,083). This funding from 
CEC represents 45% of total income 
(2016: 48.3%).  

We are thankful for the support that 
many organisations continue to give 
us. The Big Lottery Funding supports 
our successful Parenting Outreach 
Support Service and NHS Lothian’s 
funding supports our Bump Start 
support for Pregnant Women.

Other key funding sources are:  
Young Start, Changeworks, Burdett 
Trust, Robertson Trust, St James’s Place 
Foundation, The Volant Charitable 
Trust, Children’s Holiday Fund,  
John Watson Trust, Family Holiday 
Association and Pleasance Trust.

From a cost perspective, total 
expenditure has increased as planned 
by £18,838 (5.3%) primarily due to 
Direct expenditure increases to deliver 
services along with Auto Enrolment 
set up and Carista costs.

Roy Craig 
Treasurer

The Parenting Outreach Support 
Service, is provided by two workers, 
Anna Chrystal and Kirsten Law and 
they work together to provide flexible 
and targeted support to both parents 
and children.

This year the Parenting Outreach 
Support Service has consisted of  
a continuation of the excellent work 
from other years with many new 
developments. The most significant 
of these developments has been the 
group work carried out by Anna and 
Kirsten with both parents and children. 
Kirsten has facilitated an Incredible 
Years group which lasted for 14 weeks, 
which 10 parents attended. This was 
obviously a big commitment for the 
families, so we were delighted with the 
positive feedback received. Kirsten also 
ran a Raising Children with Confidence 
course with the current core group at 
Wardieburn, which was well received 
and will be replicated in future 
programmes. She has also very 
successfully developed a Nurture 
group in partnership with PYCP and 
two local schools. Twelve children 
self-referred to this group where they 

were encouraged to develop social 
skills, confidence and making and 
maintaining friendships. The Parenting 
Outreach Support Service also ran a 
number of one off group work sessions 
covering topics such as raising children 
with confidence, second hand smoke 
and sleep work- shops. Due to the 
positive response to these sessions we 
plan to run them again in the future.

With the funding from the Big 
Lottery we have also been able to 
fund activities over each of the school 
holidays, the only exception being 
the Christmas break. These have 
enabled families to come along to 
informal fun days, swim sessions or 
trips. These activities have been 
really well attended by families from 
across the whole project and will  
be continued in the future. 

The one to one work continues to 
be a main focus of work for both 
workers with numbers remaining 
high for parents and children. Anna 
has continued to run the Sleep 
Clinic which has seen numerous 
families accessing individual sessions 
offering advice and guidance around 

bedtimes and improving children’s 
sleep patterns. Going into the next 
year this will continue to be a major 
focus of the work of the Parenting 
Outreach Support Service.  

Unfortunately, Kirsten is moving onto 
a new post and although we are very 
sorry to lose her we wish her all the 
best in her new role. She has been a 
hugely valuable addition to the service 
and has really helped establish the 
Early Years Parenting Practitioner role, 
a role which did not exist within the 
project before she came on board. We 
look forward to welcoming a new 
member of staff to the team to take the 
support and the role forward. Kirsten 
wanted to pass on that she loved her 
two years with Stepping Stones and 
‘it has been a pleasure to work with 
the families and staff to see the positive 
impact Stepping Stones can have’.

 
Anna Chrystal 
Parenting Outreach Support Worker

Kirsten Law 
Early Years Parenting Support Worker

PARENTING OUTREACH SUPPORT SERVICE
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FINANCIAL REVIEW

4.8%  
income increase

Introduction of the  
secure Carista System

5.3%  
increase in  

total expenditure 



TRUSTEES

Ian Moir 
Chairperson

Fiona Gray 
Depute Chairperson

Jenny Farquharson 
Secretary

Roy Craig 
Treasurer

Alastair Duncan

Russell Bradley

Pat Haikney

Amanda Young  
(appointed June 2017)

STAFF

Morag Wilson 
Manager  
(maternity leave - February 2017)

Marilyn Keilloh 
Acting Manager  
(maternity cover - February 2017)

Jackie Souness  
Business Administrator

Kimberley Torrance 
Early Years Manager

Pamela Ross  
Early Years Practitioner

Tina Miller  
Early Years Practitioner

Mubarra Ashfaque  
Early Years Practitioner

Joanne Findlay  
Outreach Worker

Anna Chrystal  
Parenting Outreach Support Worker

Kirsten Law  
Early Years Parenting Support Worker

Morag Lang  
Family Support Worker

Claire Chalmers  
Bump Start Parenting Co-ordinator

Louisa Leggett  
Bump Start Parenting Co-ordinator

Nicola Milne  
Antenatal Support Worker

Kerry Riddell  
Programme Development Worker

Fingal Dorman  
Group Worker  
(resigned March 2017)

Clara Massie  
Early Years Practitioner  
(maternity cover - March 2016)

TRUSTEES AND STAFF

‘‘Staff always have time 
to chat and give advice 

when needed

‘‘
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With each  
course I complete 

I feel more 
confident.

The SQA group has 
helped me gain more 
knowledge and feel 

more confident about 
applying for a job.
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