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Any accomplishments I’ve made in the past  
three years have been down to the help from 

Stepping Stones. Without them I wouldn’t have 
made it as far as I am today. It’s more than an 

organisation, more like an extended family that 
myself and my son would be lost without.

Parent, aged 21
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My son is a lot calmer, he’s much 
less agitated and less anxious.

Family who received support from  
Parenting Outreach Support‘‘

‘‘
We now spend more  

time together as a family.  
I now want to and know  
how to play with my son.
Family who received support from  

Parenting Outreach Support
‘‘

‘‘
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Once again the Board of Trustees is 
pleased to report that despite a major  
change in January and several more 
minor changes in line management, 
Stepping Stones (North Edinburgh) 
continues to flourish and to remain  
in a healthy, stable financial situation. 
Sincere thanks for this must go to 
Edinburgh Council for its continuing 
support and to the funding from 
various sources which enables 
further outreach.

The change as was mentioned in last 
year’s Report, concerned the retiral 
of Marilyn Keilloh who had managed 
Stepping Stones for some 27 years; 
in her stead, the Board appointed 
Morag Wilson who had been Marilyn’s 
Depute. Morag took over on 29th 

January and, while she continues to 
follow Marilyn’s outstanding leadership, 
is also initiating and encouraging 
further services to improve Stepping 
Stones’ work with young parents, 
some of which are outlined in the 
Manager’s Report. 

One other major change for 
Stepping Stones, which was also 
mentioned last year, was the 
proposed move into new, shared 
premises which were to be completed 
in 2016. Unfortunately, this did not 
take place as scheduled. However, 
new plans have been submitted and 
approved and are going out to 
tender. It is hoped that building 
work will begin in September 2016 
and be completed by May, 2017.

The Board meets with Morag on  
a regular basis to discuss relevant 
matters and, from time to time, 
other members of staff meet with 
the Trustees to inform them of work 
being undertaken and developed. 
Such meetings, it is felt, are 
mutually beneficial.

The staff of Stepping Stones are 
highly motivated and dedicated to 
the Project. The Board of Trustees 
is indebted to them and grateful for 
the work they do in supporting 
young parents and families who 
continue to benefit from the 
different services offered.

Fiona Gray 
Chair of the Board of Trustees

TRUSTEES’ REPORT 

It is only fitting to start this report by 
acknowledging that this year saw the 
departure of our manager Marilyn 
Keilloh after 27 years with the project. 
Many of us at Stepping Stones have 
worked with Marilyn for nearly a 
decade and she shaped not only the 
direction and success of the project 
but also that of all the staff she has 
mentored and developed. Marilyn 
drove Stepping Stones forward 
increasing the projects revenue 
every year and with this the vital 
services that we are able to provide 
to the community. Whilst the project 
has expanded and grown under 
Marilyn’s leadership, Marilyn remained 
oblivious to her success as a Manager. 
She will be hugely missed by both 
staff, parents and the wider community 
and I will strive to keep Stepping 
Stones on the path in which Marilyn 
set us upon. 

In this last year services have continued 
to flourish and we were delighted to 
secure 5 years funding from the Big 
Lottery Fund in July 2015 to allow us 
to continue and expand the work of 

our parenting outreach service.  
The year also saw the start of another 
three year funding cycle from the 
Health Improvement Fund enabling us 
to continue the work delivered through 
Bump Start. We also secured new 
funding from Young Start bringing 
stability to the role of our Programme 
Development worker and enabling 
the continued development of our 
group work programme. 

Group work across the project  
has gone from strength to strength 
offering a complementary service to 
the individual work we deliver. The 
year saw us deliver a range of group 
work including Baby Massage, 
Incredible Years, Sleep Workshops, 
Becoming Dad, Mini Childcare Taster 
course, Recycle and Sew and we had 
8 parents complete Scottish Mental 
Health First Aid. The group work 
programme would not be possible 
without the provision of our own 
dedicated early years practitioners 
who continue to provide a stimulating 
and caring learning environment for 
our children. 

I am looking forward to the year 
ahead which will see the development 
of many new initiatives including 
developing collaborative work with 
the NHS, the delivery of new PEEP 
groups, family groups to tackle isolation 
and we also hope to see the project 
become SQA accredited and start 
the delivery of SQA awards. None  
of this would be possible without the 
continued drive and commitment 
that all Stepping Stones staff shows.

Finally I would like to thank the 
families who continue to engage 
with our services, striving to provide 
their children with the best start in life. 
I would like to thank all of the agencies 
with whom we have continued to 
work in partnership with, particularly 
the Haven Project who have provided 
us with the space to deliver group 
work and child care in Muirhouse, and 
to thank our Board of Trustees for their 
continued support and guidance.

Morag Wilson 
Manager 

MANAGER’S REPORT 
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“Stepping Stones have in depth and specialist knowledge  
of assessment and child development which is evidenced in  

the quality of work they do. The workers are skilled in their  
intervention and committed to the families they work with.” 

Social Worker
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I have been kept extremely busy 
this year with lots of new referrals. 
The outreach service is often the first 
point of contact for families and begins 
with home visiting to make a plan for 
support which can include assisting 
with welfare benefits, housing issues, 
home safety and accessing social 
support. Alongside putting this support 
in place my aim is to support the 
family to build their confidence and 
enable them to engage with the 
Introductory Group. Where families 
do not have the confidence to take 
this step my role is then to support 
them to access our home support 
service or other relevant support. 

Last year saw both introductory 
groups running to full capacity and 
the parents brought lots of new ideas 
to the group work programme. 
Many of the new members had only 
recently became a parent for the 
first time and were very keen to 
base a lot of the group work on 
child development, baby massage, 
keeping your home safe, dental 
health and cooking. 

We have also been building links with 
our local community police officer 
who has delivered excellent group 
work which as covered internet safety, 
social media talks and drugs and 
alcohol sessions. We have also seen 
great group work delivered through 
Canny Families covering topics such 
as debt management, budgeting, 
energy advice and food waste. 

We have had great success with 
supporting these group members to 
move into our Core groups allowing 
them to engage with more structured 
learning programme. It has also been 
lovely to see this group grow in 
confidence and develop positive 
relationships with one another. 

Joanne Findlay 
Outreach Worker 

Over the past year the playroom 
staff have worked hard together to 
create a fun and stable environment 
for the children and families. Kirsten 
joined the project in August 2015  
as Early Years Parenting Practitioner 
and spends part of the week in the 
playroom working alongside the 
playroom staff. Kirsten’s role has 
enabled additional support to be 
put in place for children who attend 
the playroom who may need a little 
extra support with their development. 

The overall continued success of the 
project ensures that we stay busy in 
the playroom with over 23 families 
receiving keyworking this year and 
62 children attending the playroom. 
Staff continue to plan weekly child 
led activities with a mixture of free 
play which helps encourage their 
confidence and independence. This 
year we saw three of our older children 
graduate and all move onto school 
as happy and confident children. It is 
always a busy time in the playroom 
and the babies and children continue 
to gain new experiences. The babies 
have been enjoying sensory play with 
paint, gloop and treasure baskets. 
The older children have been using 

their imaginations during role play 
with shopping and cleaning being  
a firm favourite! The children enjoy 
their time spent in the playroom 
especially with the freedom to run 
around in the fresh air and to get as 
messy as possible during art activities.

 
All playroom staff have been busy 
working on their Continuing Professional 
Development and keeping up to date 
with all the relevant training. The whole 
team took part in an introduction to 
Autism Spectrum which they all 
reported that they found extremely 
beneficial and completed a course in 
Mindfulness. I recently completed the 
Raising Children with Confidence 
training together with my colleague 
Kirsten and we look forward to 
delivering this course in the autumn 

term. I hope that the training alongside 
over 20 years experience working with 
children and families will enable us to 
make the course success and I am 
really looking forward to it. 

Looking ahead we are aiming to 
implement the Up, Up and Away 
document in the coming months which 
supports literacy in the Early Years. 
This document will help staff identify 
where support is best placed. All staff 
completed this training in February 2016.

Kimberley Torrance  
Early Years  
Manager

OUTREACHEARLY YEARS 

over 23 
families received 

keyworking

62 children 
attended the 

playroom

3 of our older children 
graduated and moved onto 

school as happy and 
confident children
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course will begin and it has been 
entitled Health 4 U and Urs. 

We are also nearing the final stages 
of becoming an accredited SQA 
centre and plan to start with the 
delivery of the SQA Employability 
award in September. Finally December 
will see the launch event of the 
work the parents undertook with 
Fixers and the dissemination of  
our short film. 

Kerry Shand 
Programme Development Worker

This year our group work programme 
has been as busy as ever and to 
support this we welcomed Fingal  
as an additional group worker to the 
team in January 2015. Fingal has settled 
in well and the parents have been 
enjoying getting to know him. The 
parents have taken part in a wide 
variety of sessions including Food, 
Health and My Child, Mini Childcare 
taster course, Recycle and Sew, as 
well accredited training such as Mental 
Health First Aid and REHIS Food and 
Health. The progress of parents being 
able to complete courses such as these 
highlights the hard work and dedication 
they commit to their group work.  
16 parents successfully completed 
their Mental Health First Aid despite 
the topics being challenging. 

The parents have also been working 
with Fixers UK this year, which is a 
charity that uses media to support 
young people to ‘fix’ issues that are 
prevalent for their generation. The 
issue that our parents identified and 
wanted to tackle was around the 
stigma that young parents can face. 

They worked with Fixers to put 
across their ideas and go on to make 
a short film. The film was shot in 
December and saw one of our families 
take a lead role. It has been amazing 
to go through this process and see 
the finished article which we hope 
to launch at an event later this year.

Our annual peer education project 
was another great success. We trained 
14 peer educators of which 10 went 
on to deliver workshops in two local 
schools. The workshops, which aim 
to educate young people on the 
realities of being a young parent, were 
delivered to 128 pupils over 12 sessions. 
The peer educators involved also took 
part in the evaluation of the process 
to support the development of the 
project for next year. Well done to 
all the peer educators involved.

This year also saw us return to our 
annual residential stay at Pilton Retreat, 
Ratho. 13 families each spent two 
nights at the retreat and enjoyed a 
variety of trips to Craigie Farm, Blair 
Drummond Safari park, Swimming and 

onsite activities such as Teddy Bear 
hunts and a barbecue. Thanks to 
Ken and Paul from Pilton Retreat for 
another successful year, they are a 
huge support in ensuring that all our 
families have a great holiday and 
make happy memories. 

We are also looking forward to  
the next year and planning what 
group work will be delivered. With 
parents having completed health 
and wellbeing course and sports 
leader awards with Edinburgh Leisure, 
it was apparent that our parents 
enjoy learning about how they can 
improve their health and keep fit. 
With this in mind we identified the 
need to expand on this learning to 
include more about the health and 
wellbeing of their children. We are 
now working with the NHS and 
Edinburgh Leisure to develop an  
8 week course that focuses on 
family health. Our parents have 
been heavily involved in how this 
will take shape with focus groups 
and one parent sitting on the 
steering group. In September this 

GROUP WORK PROGRAMME

28 parents 
engaged with the 
core group work 

programme across 
two venues

• Canny Families 
• Health and My Child 

• 3D Frames
• Fixers 
• Food 
• PEEP

• Home Safety
• Relaxation 

• Peer Education 
• Recycle and Sew 

• Baby Massage
• Becoming Dad

• Sleep Workshops 
• Incredible Years 

• Child Development 
• Mental Health First Aid 
• REHIS Food and Health 

• Mini Childcare Taster Course 
• Police Scotland - Personal Safety 

185 group  
work sessions were 

delivered with 

912 individual 
attendances

Group Work 
delivered in the 
project this year 
have included:

New 8 week 
course ‘Health U 
and Urs’ starting 

Sept 2016

76 STEPPING STONES NORTH EDINBURGH ANNUAL REVIEW 2015/2016
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There have been a few staffing changes 
within the Bump Start team this year. 
Firstly Claire returned from maternity 
leave, Louisa became pregnant and 
left for maternity leave with Heather 
joining the team to provide cover and 
Orla left to return home to Ireland! Yet 
despite these changes referrals have 
still been going strong and our pregnant 
women have been well supported. 

As a team we decided that there would 
no longer be a specific Parenting 
Coordinator for each area: North East 
and North West. The whole team work 
across both areas now. This has worked 
well and allows us all to work more 
holistically and learn what resources 
other parts of the city offer.

The pregnancy cafes are still successfully 
running. This year the North West 
pregnancy cafe moved from the Haven 
project to West Pilton Neighbourhood 
Centre. Jacqui Bain creates a very 
welcoming environment for pregnant 
women, their partners and their families. 
Activities at pregnancy café have 
included cooking, massage, visits 
from the infant feeding team and 
crafts and much more. 

Nicola trained to deliver baby massage 
and has been including this in the 
support available to women. In the 
future we hope to include baby 
massage training for the rest of the 
Bump Start team and also deliver 
sessions within the Pregnancy cafés. 
Parents have really enjoyed the baby 
massage so far and it can be a nice 
way to help parents and their babies 
bond with each other.

Claire and Nicola have also been 
trained in ‘Antenatal Peep’ and will be 
rolling this out in 2016. The programme 
aims to support strong parent-baby 
bonding and attachment, helping 
develop parents’ reflection and 
confidence in tuning in to their 
baby’s feelings and behaviour.

We have continued to work closely 
with other local organisations such as 
Lifeline, Granton Information Centre, 
Edinburgh Clothing Store, EVOC along 
with many others and we would like 
to thank them for their services which 
many women that we work with find 
invaluable. Working in partnership 
with these organisations allows these 
women to be fully supported in 

every aspect of their  
pregnancy. We would  
also like to thank  
the midwives, health  
visitors, family nurses  
and other professional  
who we work closely  
alongside and whose  
support of Bump Start  
is much appreciated.

Claire Chalmers 
Parenting  
Co-ordinator

Heather  
Baker 
Parenting  
Co-ordinator

Nicola  
Milne 
Antenatal  
Support  
Worker

BUMP START

115 Referrals - 

74 North East, 

41 North West

684  
Face to  

Face

3100  
Contacts

242  
Agency  
Referrals

The family support service remains in 
high demand within the community 
due to the holistic support that can 
be provided to families. This support 
can be short term but is more often 
than not long term due to the nature 
of families support needs. Often where 
families are requiring long term support 
this intensive work begins with helping 
with low confidence and poor mental 
health. Poor mental health is an issue 
that affects many families and to ensure 
we are providing the best support 
possible I have enrolled in a 15 months 
COSCA certificate in counselling skills, 
which will provide me with additional 
tools to better support families. This 
is an area which I feel passionate about 
and I am looking forward to getting 
started. Throughout the year I have 
also had other training opportunities 
such as Play at Home, Domestic Abuse, 
Engaging with Fathers and Substance 
misuse which all enhance the family 
support service. 

I have also continued with the delivery 
of the Incredible Years parenting 
programme which is delivered in 

partnership with Edinburgh City Council. 
25 families engaged successfully during 
the two 14 week programmes we have 
delivered this year, with the majority 
of families reporting a positive impact. 
Undertaking the training for Incredible 
Years as well as delivering the groups 
has been hard work but a rewarding 
challenge and I have enjoyed delivering 
a programme which has enabled  
me to work with professionals from 
different sectors. 

Incredible years will continue in the 
year ahead but with the training of 
my colleague Kirsten I will only be 
involved in the delivery of one group 
in the year which will allow me more 
time to develop our family support 
services and continue to deliver this 
crucial support.

Morag Lang 
Family Support 

FAMILY SUPPORT

16  
Families continuing  

with intense support

308  
Home visits and professional 

meetings attended
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Stepping Stones had a successful 
year financially in that it increased  
its income by 6.1% and utilised those 
extra funds appropriately in line  
with the objectives of the charity 
through appointing the following 
additional roles:

• Programme Development Worker 
• Sessional Group Worker 
•  Early Years Parenting Practitioner

 
Utilising these funds meant that staff 
and overhead costs have risen by 11.2% 
from the previous year, however the 
project still continues to operate 
with an annual surplus of £17,014.

The City of Edinburgh Council 
continues to be our main funding 
partner (49% of total income) and 
remains a key factor to our current 
and future success. We successfully 
applied for funding from CEC until 2019 
in a very competitive environment, 
starting from April 2016. This commit-
ment gives us comfort for the future 
of the project and gives a strong 
financial base to continue our work.

We are thankful for the support that 
many organisations continue to give 
us including NHS Lothian funding 
which support our Bump Start project 
and the Big Lottery which funds our 
Parenting Outreach Service. 

Other key funding sources are:

• Changeworks

• Robertson Trust

• Young Start

• The Volant Charitable Trust

• The Agnes Hunter Trust

• The Children’s Holiday Fund

• Forth Neighbourhood Partnership

• Ponton House Trust

• John Watson Trust 

• Pleasance Trust

It’s been a busy year for Parenting 
Outreach, with a new worker Kirsten 
joining the staff team, as our Early Years 
Parenting Practitioner. This new role 
has allowed for our work to extend to 
more families in the area, in a more 
diverse range of supports. 

A highlight of this new role is the 
availability for children to get focused 
one-to-one emotional and social 
support, either at home, in the 
community or in their schools. This 
can cover a range of issues, for example 
family breakup, bereavement, 
challenging behaviour and wider family 
difficulties such as parental alcohol or 
drug abuse. 14 children have accessed 
individual support and with 10 of their 

parents also identifying their need 
for parenting support. In addition to 
this work, the additional capacity has 
also enabled us to deliver the Incredible 
Years and Raising Children with 
Confidence parenting programmes. 
These groups are, and will continue 
to be, delivered to parents both in 
the core group and wider community. 
We have also been developing a holistic 
approach to working with the families, 
where the parenting work is carried 
out by one worker and work is also 
undertaken separately with the child 
to give the child their own private 
space. We have also carried out 
successful joint family trips to places 
like the Ceramic Experience or Jungle 
Adventure to enhance family bonding 
and support play experiences. 

Over the year the new post has 
allowed us to work with an additional 
19 families, 14 of whose children 
received individual support.

Alongside these new developments 
the one to one work with families  
in their homes and community has 
continued. Sleep support has continued 

to be in high demand with 35 families 
engaging with support through the 
sleep clinic. 

The fathers groups such as Becoming 
dad and PrePare has continued to run 
and expand. This has included new 
relationships with organisations like 
Street Soccer to widen the referral 
route into these groups. Over the 
next year we are sure the service 
will continue to grow and meet the 
needs of more families in the community 
be it through one to one support or 
varied group work programmes. 

Anna Chrystal 
Parenting Outreach Support Worker

Kirsten Law 
Early Years Practitioner

PARENTING OUTREACH SUPPORT SERVICE
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6.1%  
income increase

3  
additional roles appointed

11.2%  
increase in staff  

and overhead costs

SSNE_annual_review_15_16_AW.indd   12-13 15/09/2016   11:46



TRUSTEES

Fiona Gray 
Chairperson

Jenny Farquharson 
Secretary

Ian Moir

Alastair Duncan

Russell Bradley

Pat Haikney

Roy Craig 
Treasurer

STAFF

Marilyn Keilloh 
Manager (retired January 2015)

Morag Wilson 
Depute Manager  
(appointed Manager January 2015)

Jackie Souness  
Business Administrator

Kimberley Torrance 
Early Years Manager

Pamela Ross  
Early Years Practitioner

Tina Miller  
Early Years Practitioner

Mubarra Hamid  
Early Years Practitioner

Joanne Findlay  
Outreach Worker

Anna Chrystal  
Parenting Outreach Support Worker

Kirsten Law  
Early Years Parenting Worker

Morag Lang  
Family Support Worker

Claire Chalmers  
Bump Start Parenting Co-ordinator

Orla O’Sullivan  
Bump Start Parenting Co-ordinator 
(left November 2015)

Louisa Leggett  
Bump Start Parenting Co-ordinator

Heather Baker  
Bump Start Parenting Co-ordinator 
(maternity cover)

Nicola Milne  
Antenatal Support Worker

Kerry Shand  
Programme Development Worker

Fingal Dorman  
Group Worker  
(appointed January 2016)

TRUSTEES AND STAFF

Thank you Bump Start for making  
me a confident mum through all your  

help and support and our good lunches,  
good back massages, I learnt so much from you,  

you are a wonderful association.
Parent, Supported by  
the Bump Start Team

‘‘ ‘‘
It has given me confidence and insight  

to what goes on in my little boy’s head, it has  
helped me to help him, understand his needs  

and understand what he wants.
Parent speaking about  

Incredible Years Parenting Programme

‘‘ ‘‘
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