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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 4 Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 4 Good

What the service does well
The staff offer a very friendly and supportive service to the children and their parents.

The environment is safe where the children can play taking part in a range of indoor
and outdoor activities.

What the service could do better
The service has continued to work hard to meet the needs of the families that use the
service and to involve them in the life of the service. A new early years manager had
been appointed.

All recommendations made at the last inspection had been met.

What the service has done since the last inspection
Since the last inspection the service have met the six recommendations made.

They have employed a new staff team and had provided them with a variety of
training sessions to assist them in their role as practitioners.
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Conclusion
Staff were enthusiastic and had formed good relationships with the children and their
families. They worked hard in providing positive outcomes for children.
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1 About the service we inspected
The Care Inspectorate (CI) regulates care services in Scotland. Information in relation
to all care services is available on our website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.
Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.

• A recommendation is a statement that sets out actions the care service
provider should take to improve or develop the quality of the service but
where failure to do so will not directly result in enforcement.

• A requirement is a statement which sets out what is required of a care service
to comply with the Public Services Reform (Scotland) Act 2010 ("the Act") and
Regulations or Orders made under the Act, or a condition of
registration.Where there are breaches of the Regulations, Orders or conditions,
a requirement must be made. Requirements are legally enforceable at the
discretion of the Care Inspectorate.

The service is registered to care for a maximum of eight children aged birth and five
years. They operate Monday to Friday between the hours of 8am and 5pm.
Stepping Stones has been in operation in North Edinburgh since 1989. They operate
from two premises. This report relates to the inspection we carried out at Stepping
Stones at the Muirhouse Millenium Centre. During the inspection the service told us
they were hoping to move from the Millenium Centre to a larger premises at
Craigroysten Primary School. This should allow the service to accommodate more
children.

The service provides a variety of support for young parents in North Edinburgh. A
range of planned individualised work is carried out with parents who can gain a
benefit from access to opportunities for learning about childcare, parenting skills,
employment advice, etc. As part of its program, Stepping Stones provides day care for
young children to allow parents to take advantage of training sessions and other
opportunities.

The welcome pack for new parents stated their Aims and Objectives for the creche
facility:-

1. Provide a happy secure environment in which each child may play and learn.
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2. Provide an environment where young children learn through a variety of play
activities which are linked to a theme or centre of interest and have valuable
freeplay time.

3. Address the individual and social needs of the children by providing safe and
stimulating play suited to their individual stage of development.

4. Help children develop their confidence and self-esteem.
5. Celebrate the unique differences amongst individuals.
6. Encourage the lifelong enjoyment of learning.
7. To encourage the positive relationship between parent and child by increasing

awareness and understanding of their child's needs and development
individually and in groups.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 4 - Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 4 - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report after we carried out an unannounced inspection on Tuesday
13 January 2015 between 9.15am and 4.15pm. The service run two services within a
short drive of each other. We inspected the Millenium Centre in Muirhouse first to
observe staff and children during the settling in sessions. We then visited the Granton
Early Years Centre where the core group of Stepping Stones children attend for the
afternoon session. We gave feedback to the manager on the same day of the
inspection.

We issued 15 questionnaires to the service to give to parents and carers of children
who used the service. Five completed questionnaires were returned. Comments can
be found in the body of this report.

In this inspection we gathered evidence from various sources, including relevant
policies and procedures, records and other documents, including:

• Self assessment document.
• Registration Certificate.
• Insurance Certificate.
• Aims and objectives of the service.
• Parents' Information.
• Photographs.
• Parent notice boards.
• Parent questionnaires.
• Children's Personal Learning folders
• Medication records.
• Risk Assessments.

We chatted with the following people:

• The manager of the centre.
• The early years manager.
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• Four staff.
• Four parents at the inspection.

We observed the interaction between staff and the children. We observed staff
practice within the playroom and examined at the toys, resources and activities
available for children. In addition we examined the environment and equipment.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any requirements we made at
our last inspection

The requirement
The provider must ensure that warm water is available for hand washing.
This is to comply with The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (No.210), Regulation 4 (1)(a) A
provider must make proper provision for the health, welfare and safety of service
users.
Timescale: Within 1 month of date of publication of the report.
This relates to National Care Standards, Early Education and Childcare up to the age
of 16, A safe environment.

What the service did to meet the requirement
Warm water is now available for the children to use. The manager told us this was
dealt with as soon as the last inspection was completed.

The requirement is: Met - Within Timescales

What the service has done to meet any recommendations we made
at our last inspection
Six recommendations made at the last inspection included:

1. We recommend that the service inform parents of the results of surveys and any
action/improvement planned because of it. This recommendation has been met and
is included under Quality Theme 1 Statement 1.

2. We recommend that the service participate in Childsmile, the National
Toothbrushing Scheme.
This recommendation has been met and is included under Quality Theme 1 Statement
3.

3. We recommend that the service provide opportunities for parents to learn about
good dental care for their child. This recommendation has been met and is included
under Quality Theme 1 Statement 3.

4. The service should review where they change children's nappies. They should
consider infection control and best practice, taking into account children's dignity.
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This recommendation has been met and is included under Quality Theme 2 Statement
2.

5. The service should improve children's experiences in the garden. This was ongoing
so is carried forward and is included under Quality Theme 2 Statement 2.

6. We recommend that the service follow their own policy and procedure, ensuring
that all staff receive regular opportunities to meet with their line manager for
individual supervision sessions and annual appraisals.
This recommendation has been met and is included under Quality Theme 3 Statement
3.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received an electronic self assessment document from the service. We were
satisfied with the way they had completed this. The service identified things they
thought they did well, some areas for further improvement and changes they planned
for the service.

Taking the views of people using the care service into account
During the inspection visit the majority of the children were observed to be happy and
relaxed in the care of the staff. As it was a new term, and the first day back for the
children after the Christmas break, staff told us they were taking a while longer than
normal to settle. Staff responded to the children in a warm and caring manner to
ensure their immediate needs were being met.

Taking carers' views into account
Before the inspection took place we sent out 15 Care Standards satisfaction
questionnaires to the service to give to parents and carers. We received five
completed questionnaires back for this service. Comments are included in the body of
this report.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
We found the service were performing to a very good standard in the areas covered
by this statement. We concluded this after we:

• Spoke to the manager, the early years manager and two members of staff.
• Reviewed feedback in our questionnaires.
• We also spoke to four parents who used this service, and viewed relevant

documentation.

Since the last inspection the service had informed the parents of the results of any
surveys carried out and we could see some of these for example parents had
requested toys to suit her child which staff had done.

We found that there were very good opportunities for parents, carers and children to
be involved in assessing and improving the quality of the service. They were involved
in a number of different ways. These included:

• Ongoing informal daily discussion. Parents were encouraged to speak to staff
during drop off and pick up times. We observed this during the inspection.

• Yearly questionnaires, which gave parents the opportunity to provide feedback
about the service, including the quality of the care and support their child
received. Feed back on the outcomes of these were included in the parents
forums or in newsletters.
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• Regular newsletters to parents. These included information on activities, any
staff changes in the service, fundraising and any other relevant information.

• Well presented informative notice boards displayed. These gave parents
further information on the service and what was happening in the local
community, policies for the service and Getting It Right For Every Child
(GIRFEC) information.

Communication between families and staff was warm and friendly and staff took time
to talk with parents who arrived to drop off and collect their children. We heard staff
tell parents what their child had been doing that day and making plans for the next
session.

A wide range of photographic displays showed how the children were involved in a
variety of activities and how their care and support needs were being met. This
resulted in parents seeing the activities their children took part in at Stepping Stones.

In our questionnaire, all parents confirmed that:

• I received clear information about the service before my child started using it.
• Staff share information about my child's learning and development with me

and, where appropriate my child.
• The service has involved me and my child in developing the service, for

example asking for ideas and feedback.

Areas for improvement
In their self assessment document the service identified the following areas for
improvement:
"We wish to formalise the process of gathering feedback from the children. In order to
do this we will develop a system of evaluation from the children. This will be done by
using 'happy' and 'sad' cards which will be used after specific activities to find out
whether the children enjoyed them or not. We will also be evaluating the 'choices by
pictures' system to see if it is an effective tool for involving the children in making
positive choices."

The service should continue to monitor and maintain the very good standards of
quality. They should ensure they are rigorous in identifying any areas for improvement
and implementing action plans to address these.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
We found this service was performing to a very good standard in the areas covered by
this statement. We concluded this after we:

• Spoke to the early years manager, the manager and two members of staff.
• Reviewed feedback in our questionnaires.
• We also viewed relevant documentation.

Parents/carers completed registration forms when they started using the service.
These gave staff information about their child, including their dietary, medical and
developmental needs. This meant that staff knew each child's needs and used this
information to give them the right care and support.
Systems were in place for staff to use observations, photographs and record children's
achievements. Planning outlined the focus for learning, children's experiences and
their learning opportunities. This was then evaluated. Staff monitored children in their
play and intervened appropriately to further encourage children's independence. Staff
comforted children if they were upset and used positive behaviour strategies to
further support them.

We saw that staff were very caring in supporting children with their needs. Staff knew
the children in their care well and knew their likes, personality and described the
action they took to support their needs. We saw staff help children to clean their
hands and faces after snack. This showed that staff were aware of the importance of
children's comfort.
Parents were given verbal feedback about their child's individual care routines
including sleep times and nappy changes. This information exchange supported a
continuity of care and information sharing about any changes to routines.

A child protection policy was in place. This identified the responsibilities that the
service had to report any concerns to Social Care Direct and identified this agency's
contact details. The majority of staff had attended training on child protection and
GIRFEC (Getting it right for every child). (GIRFEC is the national approach to reforming
children's services to improve outcomes for children). Staff we spoke to confirmed
they were aware of their responsibilities and the action to take if they had any
concerns about the children they cared for.
The promotion of healthy snacks was an important part of the work carried out in the
service. Children were involved in the preparation of healthy food. Staff actively
encouraged children to select healthy options such as a variety of fruit and
vegetables.
Staff we spoke with told us that the service ensured children were monitored to
ensure their dietary needs were being met. Any children with special allergies were
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known to each staff member to ensure staff could meet these children's needs
appropriately.
One parent in our questionnaires made the following comments:
"It's a brilliant service, I feel my child is safe and happy here. It's also great for
preparing my child for nursery etc, thank you."
Children learned about good personal hygiene through regular routines including
hand washing after using the toilet and before eating food.
Toothbrushing was encouraged and the service followed the National Toothbrushing
programme. Dental Health professionals visited the service on a regular basis to speak
to staff, children and parents to promote the importance of good dental health habits
from an early age.
A recommendation was made at the previous inspection and this has now been met.

The service had reviewed where they changed children's nappies as previously this
was being done on the floor of a toilet. A nappy changing unit had been installed in
the toilet area to ensure that staff were meeting infection control measures and
following best practice. A recommendation was made at the previous inspection and
this has now been met.

Very good arrangements were in place to support children when they were ready to
move onto a local nursery. Successful transition arrangements were in place and
important information was shared between the relevant agencies. Staff told us they
had intended to work closer with the local nursery and school to ensure the transition
process continued to run smoothly. This resulted in children feeling happy and secure
when the time came to move to a different setting.
In our questionnaires, all parents confirmed that the service:

• Provided a healthy and well-balanced diet which met their child's dietary and
cultural needs.

• Ensured children regularly get fresh air and energetic physical play.
• Had a clear code of behaviour for children, and worked with their children to

make sure they understood it.

Areas for improvement
In their self assessment document the service identified the following areas for
improvement:
"It is also our aim to continue to monitor the use of sessional staff in order to ensure
that the service provision remains as good as possible.
The Project has provided bespoke training on the 'Getting it Right for every Child'
framework and we will continue to monitor how we can use the forms particularly the
'Child's Plan' which has particular relevance for the Early Years provision."
In the care standards questionnaires, a parent indicated 'Disagree' and 'Didn't Know'
for the following statements:
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• Staff regularly assess my child's learning and development and use this to
plan their next steps.

• Staff have worked with me and my child to develop an individual education
and support programme for my child.

We found evidence that the service had a number of methods in place for staff to
work with parents about their children's learning, development and their next steps.
The manager told us that staff were always discussing each child with their parents
at the end of every day.

We could see in children's profiles how staff used their observations of individual
children to extend their learning and development. However, we were unable to link
the information from profiles or individual children's needs, interests and next steps
to playroom planning. Plans were very general for the whole group which made it
difficult to establish which child or children the activity and experience was planned
for. We discussed this with the Early Years Manager. She agreed that this was in the
planning for staff to develop. She told us that as the staff team were fairly new they
were just getting round to dealing with this now.
They should think about how to demonstrate and link individual children's needs,
interests and next steps in playroom planning. We explained how being more specific
to individual children when planning an activity would make evaluating the activity
and next steps for children easier. We will follow this up at the next inspection.
We examined the children's registration form's and found the information they
contained met the expectations of the Public Services Reform (Scotland) Act 2010.
This included information about individual's health, development needs and interests.
However these were not updated every six months.
See recommendation 1.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. The service should ensure they review children's personal plans every six months.
This information should be reviewed formally with families to ensure that children's
care needs are up to date.
National Care Standards Early Education and Childcare up to the age of 16
Standard: 3 Health and well-being.
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
We found that Stepping Stones was performing to a very good standard in the areas
covered by this statement. We concluded this after we:

• Spoke to the early years manager, the manager and two members of staff.
• Reviewed feedback in our questionnaires.
• We also viewed relevant documentation.

Evidence which we discussed in Quality Theme 1, Statement 1 also applied to this
statement.
The entrance area was welcoming with informative notice boards and displays
throughout the service. This meant that parents/carers and visitors were told about
what was happening in the service, events in the local community and services
available to families.

Areas for improvement
In their self assessment document the service identified the following areas for
improvement:
"Stepping Stones (North Edinburgh) will endeavour to ensure that environmental
issues are raised at every Project Meeting and every Parents' Forum meeting and also
at Board level. While we have always endeavoured to keep the agenda of each Project
meeting flexible to allow parents/service users and staff to have the opportunity to
raise any issue that is currently relevant, we will ensure that environmental issues are
raised at all three forums along with the other three Quality Themes."

The service should continue to monitor and maintain the very good standards of
quality. They should ensure they are rigorous in identifying any areas for improvement
and implementing action plans to address these.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
At this inspection, we found that the performance of the service was good for this
statement. We looked at the environment and viewed risk assessments and staff
practice. There were various policies and procedures in place to support this
statement about health and safety, risk assessment and infection control.
We found the playroom to be suitably ventilated, well-lit and well maintained. The
service shared facilities with Millenium Community Centre. We found no structural
defects to the building and internally, it appeared in good state of repair. We saw that
staff reported any maintenance issues to the manager of the centre for these to be
addressed and this showed a commitment to the upkeep of the building and
resources. Children helped tidy up and were encouraged to care for their environment.
The entrance to the playroom was secure with the door being kept locked during the
session. This helped ensure children were kept safe.

The playroom allowed children to be involved in a variety of activities They were set
out to make best use of the available space and were well used by children who were
able to move around freely.

Risk assessments had been carried out to assess the environment and included
information about the precautions taken about any risks identified by staff. We
reviewed the service accident and incident recording systems. These demonstrated
that parents were informed when something happened to their child and the actions
taken by staff.

Children's work was displayed attractively around the playroom. These were linked to
themes and current projects. This led to children having a true sense of belonging in
the service.

Staff kept a running total of the numbers of children actually present. Effective
procedures were in place for instances when children did not arrive for a session
when they were expected.

In our questionnaire, all parents confirmed that:

• The service was a safe, secure, hygienic, smoke free, pleasant and stimulating
environment.
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• There was enough space for the children to play and get involved in a range of
activities.

• The service has a suitable range of equipment, toys and materials for the
children.

Areas for improvement
In their self assessment the service identified the following areas for improvement:
"Stepping Stones (NE) continually strives to ensure that the environment for the
children (whether that be room, equipment or facilities) is suited to their physical,
social, educational and developmental needs. As the majority of our children at the
Muirhouse Millennium Centre are under three, we will monitor and adapt our Early
Years provision and service to ensure that the needs of the our children are
paramount. Risk Assessments will be undertaken before any change or adaptation is
made.

We will also continue to monitor the use of the outdoor facilities and try to ensure
that they are maintained in a satisfactory condition so that they can continue to be
used on an ongoing basis."

Although the children played outdoors regularly and the parents we spoke to
confirmed this, it was not in a good state of repair. Parents and staff told us that the
surfacing had ruined their child's clothes and there were limited resources to use. We
discussed this with the staff and early years manager. As the building is maintained
by the Millenium Centre the service is limited in what they can do with it. The early
years manager told us that they had recently received funding from the local 'Cash
For Kids' charity and were in the process of planning to upgrade the garden area.
See recommendation 1.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. We recommend that the service should find a way to enhance children's outdoor
experiences and improve the resources in the garden. National Care Standard
5,Early Education and Childcare up to the age of 16, Quality of Experience.
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
Comments made in Quality Statement 1.1 and 2.1 also apply to this Quality Statement.

We found this service was performing to a very good standard in the areas covered by
this statement. We concluded this after we:

• Spoke to the manager, the early years manager and two members of staff.
• Reviewed feedback in our questionnaires.
• We also viewed relevant documentation.

Service newsletters and daily one to one feedback kept parents and carers informed
of changes to staffing.
Parents told us that they were involved in the recruitment of new staff. This ensured
that parents could meet any new staff prior to employment.

Photographs of the staff were on display in the premises and this helped parents to
know who was taking care of their child.

Areas for improvement
In their self assessment document the service identified the following areas for
improvement:
"When Stepping Stones (North Edinburgh) first became a Company Limited by
Guarantee, a Parents' Forum was put in place to be a forum for parents/service users
to raise any concerns including staffing issues. We will continue to monitor this
situation to see if it is working effectively. This ongoing review has already influenced
how parents' representatives were chosen and elected and how 'included' the
parents/service users at the Muirhouse Millennium Centre felt."
The service should continue to develop the very good practice of involving parents and
children and using their feedback and views to improve different aspects of the
service.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
At this inspection, we found that the performance of the service was very good for
this statement. We looked at staff records, spoke with staff and observed their
practice to assess this statement. The service had a range of policies and procedures
which supported the professional approach taken by staff. These included policies
about staff recruitment and selection, staff training and development, confidentiality
and whistleblowing.
We observed that staff interaction with children was of a high quality. Staff clearly
knew the children in their care and supported them in their play as appropriate.
Children were comfortable in approaching staff when they needed support or to tell
them about their play.

We viewed several staff files. A checklist was in place to record safer recruitment
checks carried out on staff prior to their employment. This included references
received, SSSC information and the return of a satisfactory PVG (Protection of
Vulnerable Groups) check. These systems and checks helped ensure the safety of
children.
Training opportunities were offered to staff and staff attended mandatory training
such as first aid, food hygiene, and child protection training. An overview of staff
training was kept and this outlined when training was due to be renewed by staff.
Information about individual staff training and whole staff team training was also
recorded. This showed a committment to ensure that staff kept up to date with best
practice and were trained effectively to support children's individual health care
needs.
All staff held childcare qualifications. This helped ensure that staff would have the
correct skills and experience to meet the needs of the children in their care. All staff
except a new member of staff were registered with the Scottish Social Services
Council.(SSSC) The SSSC are the body who regulate care staff and decide on the level
of qualifications for each post.
The service followed their own policy and procedure, ensuring that all staff received
regular opportunities to meet with their line manager for individual supervision
sessions and annual appraisals. This was a recommendation made at the previous
inspection which has now been met.
Staff told us they supported each other and were happy in their work. They felt they
worked well together in a team and that their views and ideas were implemented into
the life of the service.
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Regular team meetings provided opportunities to share views and plan experiences
for children. This promoted effective teamwork and helped to create a friendly, happy
place for staff to work and children to be cared for.

In our questionnaires, all parents confirmed that:

• They had confidence that the staff had the skills and experience to care for
their child and support their learning and development.

• There were always enough staff to provide a good quality of care.
• Their child appeared happy and confident with the staff.

Areas for improvement
In their self assessment document the service identified the following areas for
improvement:
"Stepping Stones (North Edinburgh) will continually examine the implications for the
service provision and the individual staff members (particularly training needs) in
adhering to the SSSC Codes of Practice.

Stepping Stones (North Edinburgh) will ensure that enough time and resources are
released to enable adequate staff support and supervision and annual appraisals to
take place. This will be monitored to ensure its effectiveness."

When we asked staff about guidance that was relevant to their role as practitioners
they were unaware of the following:

• Management of Medication in Daycare of Children and Childminding services,
June 2014

• Setting The Table; Nutritional Guidance and Standards for childcare Providers
in Scotland, March 2014.

• Managing choking episodes in babies and children, April 2104.
• Hand hygiene: information to support improvement, April 2014.

See recommendation 1.

Although it was apparent that staff were aware of the Pre- Birth to Three document
when caring for the children we suggested that staff obtain a copy to ensure they are
up to date with this.
See recommendation 2.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 2

Recommendations

1. We recommend that staff should ensure that they visit the Care Inspectorate
website to familiarise themselves with key documents to support their practice
when meeting children's needs. These can be found at
www.careinspectorate.com/thehub.
National Care Standards Early Education and Childcare up to the age of 16.
Standard: 12; Confidence in staff.

2. We recommend that staff should ensure that they obtain a copy of the Pre Birth to
Three document to support their practice when meeting children's needs.
National Care Standards Early Education and Childcare up to the age of 16.
Standard: 12; Confidence in staff.
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
Comments made in Quality Statements 1.1, 2.1 and 3.1 also apply to this Quality
Statement.

The service had a written complaints policy which was included in the information
given to parent/carers and was displayed at the entrance to the nursery. This created
a useful opportunity to raise concerns about the service and encouraged parents and
carers to approach staff to report any concerns or complaints.

A recommendation made at the last inspection asked the service to inform parents of
the results of surveys and any improvement planned because of these. We saw that
questionnaires were in place throughout the year and any feedback was reported to
parents through the parent forum meetings or in newsletters.

Out of the five parents and carers who completed the Care Inspectorate
questionnaires, four parents/carers strongly agreed and one agreed with the
statement: 'The service has involved me and my child in developing the service, for
example asking for ideas and feedback.'

Areas for improvement
In their self assessment document the service have identified the following areas for
development:
"As part of the process of self-assessment for the Care Inspectorate, Stepping Stones
(North Edinburgh) - Muirhouse Millennium Project are incorporating regular self-
assessment including the quality of leadership and management as well as the other
Quality Themes within the Project Meeting structure and the Parents' Forum. In
addition, we are also developing this within the Board of Trustee structure."

The service should continue to monitor and maintain the very good standards of
quality. They should ensure they are rigorous in identifying any areas for improvement
and implementing action plans to address these.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
We found this service was performing to a good standard in the areas covered by this
statement. We concluded this after we:

• Spoke to the manager, the early years manager and two members of staff.
• Reviewed feedback in our questionnaires.
• We also viewed relevant documentation.

The service used the Care Inspectorate self assessment framework and our reports to
identify areas for improvement.

The manager described how quality assurance was supported and maintained in the
service in order to make continuous improvements to the service delivery and
practice. This included:-

• Sharing playroom practice between the playrooms.
• Regular team meetings.
• Review of policies and procedures on a regular basis.
• Weekly meetings with the manager and the early years manager to evaluate

the service.
• The parent forum supported communication between the service and parents

and were involved in the decision-making process about any changes or plans
for improvement

As described in previous statements, we found that children's, parent's and staff's
feedback was used to evaluate and make improvements to various aspects of the
service. For example, through questionnaires, parent forum meetings, key worker and
staff meetings.

Areas for improvement
In their self assessment document the service have identified the following areas for
development:
"We are currently exploring the use of the document 'How Good is our Team'? for
self-evaluation purposes.
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We would aim to complete the PQASSO LEVEL TWO."

Through observation and discussions with staff, we established that the manager and
early years manager provided very good leadership. We discussed that as the staff
team were fairly new to the service they now needed to consider a more robust
system for evaluating the service. The manager and early years manager agreed to
this and told us that they will focus on monitoring the service and evaluate all areas
on a more formal basis.
See recommendation 1.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. We recommend that the provider should ensure audit/monitoring systems should
be further developed to monitor and evaluate the effectiveness of staff practice
and service delivery to help improve the outcomes for families.
National Care Standards in Early Education and Childcare up to the age of 16 -
Standard 11: Improving the Service.
Standard 12: Confidence in staff.
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
The manager and early years manager told us that they had been offered to move the
accommodation from the millenium Centre to the local primary school as the school
had a room that was not being used very much. They told us that this building was
fairly new and in a very good location for them. In addition they told us that it was
bigger therefore could accommodate more children. We informed them that this
would be a change in premises application that can be completed on the eforms
system. They took this on board and told us they were going to start the process
shortly.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 4 - Good

Statement 1 5 - Very Good

Statement 2 4 - Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 4 - Good

Statement 1 5 - Very Good

Statement 4 4 - Good

6 Inspection and grading history

Date Type Gradings

12 Mar 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and Leadership 5 - Very Good

30 Sep 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not Assessed
Management and Leadership Not Assessed

9 Dec 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very Good
Management and Leadership 4 - Good
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All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0345 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0345 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0345 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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